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The A.S.C.E.N.D. ACADEMY
Advocates Strengthened and Cultivated into Empowered New Directors
December 6 – 10, 2010 in Pacifica, CA

(PLEASE READ ALL THE FOLLOWING INFORMATION CAREFULLY AND THROUGHLY BEFORE COMPLETING THE APPLICATION)

This five-day, intensive training academy is aimed at equipping aspiring advocates and newly appointed coordinators and managers with core competencies, skills, and resources that will help them manage and eventually direct programs and agencies serving survivors of physical and sexual violence.
PURPOSE:

The formation of this new pilot program, the A.S.C.E.N.D. Academy, is in response to concerns and requests from many in the sexual assault field regarding the high rate of staff turnover, the lack of opportunity to grow professionally, the shortage of skilled mid-to-senior level staff members who can effectively manage programs serving survivors, and the absence of succession plans at many agencies for retiring executive directors.  As a result, the ability and capacity of agencies to sustain their critical work on behalf of survivors is severely hampered – especially those working with unserved and underserved communities.  But thanks to CALCASA’s partnership with CalEMA and their generous support, this new A.S.C.E.N.D. Academy provides a unique opportunity to begin addressing these “human resource” issues facing our movement.

ACADEMY FORMAT:

Over the course of five days, guest speakers and trainers will educate Academy students on topics such as program development, financial and grant management, supervision, team building, communication skills and self-care.   Role plays, case scenarios, group tasks and individual homework will be some of the adult learning methods utilized during the Academy.  The ultimate goal of the A.S.C.E.N.D. Academy is to lay a solid foundation for advocates and coordinators to eventually become program managers and directors at their agencies.  In doing so, the sexual assault movement - as a whole - can be strengthened and survivors can be better served.

SELECTION:

CALCASA’s A.S.C.E.N.D. Academy participants will be selected though a competitive application process. A prospective applicant must currently be a staff member at a CALCASA Member Rape Crisis Center, as well as either be:
a) A direct service advocate and/or front line staff who has worked in the field for 2 years or more; 
or 
b) A program coordinator or manager who has been in her/his current position for less than 1 year.
** WE ARE NOW ACCEPTING APPLICATIONS FOR ADVOCATES WITH 1+ YEARS EXPERIENCE  OR PROGRAM COORDIATORS/MANAGER WITH 1+ YEARS IN POSITION. DIRECTORS AND SENIOR DIRECTORS WILL NOT BE ACCEPTER FOR THIS DEC. ACADEMY. HOWEVER, WE ARE PLANING ANOTHER ACADEMY HOPEFULLY IN SPRING/SUMMER 2011 JUST FOR THIS GROUP. 

Applicants must show commitment to the sexual assault intervention and prevention field and developing inclusive agencies and programs.   Only 25 people will be accepted into this first cohort of A.S.C.E.N.D  Academy. 

EXPENSES:  

CALCASA will provide participants with scholarships to attend the Academy which will cover travel expenses related to this academy such as: airfare, ground transportation, lodging, mileage and per diem (rental cars and fuel costs WILL NOT be covered). Once accepted into the Academy, participants will be provided a Scholarship Application and required to submit a completed scholarship application form to CALCASA with their anticipated travel costs. SCHOLARSHIPS ARE NOT VALID UNTIL THEY ARE SUBMITTED WITH REQUIRED SIGNATURES AND APPROVED BY CALCASA (WITH SIGNATURE BY CALCASA STAFF). 

APPLICATION PROCESS: 

Application should be submitted no later than Monday, November 22. Incomplete or application received AFTER the deadline will not be accepted or considered. Applications must be submitted via email to: cindy@calcasa.org or kavin@calcasa.org or a hardcopy may be sent to: 1215 K Street, Ste. 1100, Sacramento, CA 95814. (NOTE: hardcopies MUST be received at the above address by the deadline.) You may expect a response regarding your application no later than Tuesday, November 23. 

If you have any questions, you can contact Cindy Marroquin at cindy@calcasa.org (916-446-2520 x313) or Kavin Black at kavin@calcasa.org (916-446-2520 x305)
The A.S.C.E.N.D. ACADEMY

December 6 – 10, 2010 ~ Pacifica, CA

APPLICATION

General Information:

Name: ______________________________________________________________________________

Date of Birth: ____________________

Work Address: ________________________________________________________________________

Email address: _______________________________

Phone Number: ___________________

Organization: _________________________________________________________________________

What is your current position? ___________________________________________________________

How long have you been in your current position?
______ Years ______ Months
How long have you been at your current agency?
______ Years ______ Months
What type of agency/organization do you currently work at: 

· Dual Domestic Violence and Sexual Assault Agency
· Sexual Assault Agency
· Domestic Violence Agency
What is your organization’s mission statement?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What region is your organization located? 

· Bay Region

   Central Coast Region
  Mid Coast Region
· North Region

   South Region

   Valley Region   
Executive Director’s Contact Information:

Executive Director’s Name: ____________________________  Phone Number: ____________________

Email Address:  _____________________________________

Direct Supervisor’s Contact Information:

Manager’s Name: ____________________________  Phone Number: ____________________

Email Address:  _____________________________________

Please answer the following questions and provide details if possible. Feel free to use a separate sheet:

1. In 300 words or less, please tell us what you hope to gain from participating in the A.S.C.E.N.D. Academy and why you would like to attend.  Please also include your career and/or professional goals.  

2. Please briefly highlight the skills and experience you will bring/share with the other Academy    participants. 

3. What knowledge and skills do you feel you lack or are weak in, thereby limiting your ability to be a more effective staff member at your agency?  

4. Describe your experience advocating for survivors of sexual assault and domestic violence?

5. Describe your experience working with underserved/marginalized communities (i.e. communities of color, LGBTQ community, Persons with Disabilities, Immigrants, etc.):

6. In your opinion, what are the most important issues facing underserved/marginalized communities (2-3 sentences):

__________________________________________________________________________________
**In addition to this application, you must provide a signature from either your Executive Director or direct supervisor (below) supporting your participation in this week-long academy beginning December 6, 2010 through December 10, 2010.

Executive Director OR Direct Manager’s Signature:

I agree and fully support the participation of ____________________________ at CALCASA’s 2010 A.S.C.E.N.D.  Academy in Pacifica, CA from December 6, 2010 through December 10, 2010.  

____________________________________

____________________

Signature





Date

** PLEASE EMAIL YOUR APPLICATION TO Cindy Marroquin at cindy@cacasa.org or Kavin Black at kavin@calcasa.org  BY MONDAY, NOVEMBER 22, 2010 EXTENDED TO TUESDAY, NOVEMBER 23
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