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The Program 

•  Addresses entire communities through 
interactive education while integrating rape 
crisis services, direct health care, 
community education and organizing, 
relationship building and accountability 
models 



Community Organizing & Outreach 

The program has identified five specific at-risk 
communities that frequently have limited 

access to services, which are : 



l  Youth 
l  Queer Women of Color 
l  Immigrant Communities 
l  Formerly Incarcerated Women  
l  Homeless/Marginally Housed Women 

SFWAR 5 Prioritized Communities 



SFWAR TARGET COMMUNITIES 

l  Mission District 

l  Tenderloin 

l  Bay View Hunters Point 



Youth and Adult Workshop Topics 
•  Sexual Assault and Rape Prevention 
•  Sexual Harassment 
•  Healthy Dating 
•  Gender Roles 
•  Anti-Oppression 
•  Bystander Intervention 
•  Drug Facilitated Sexual Assault 
•  Internalized Oppression 
•  Internet Tech Violence 
•  Rape Culture 
•  Supporting Survivors 
•  Self Defense 
•  Support Groups 
•  Peer Education 



What Is Peer2Peer Outreach & Organizing Project? 

P2P is a new project initiated by San 
Francisco Women Against Rape to 

provide peer-based outreach to 
marginally housed, homeless or 

recently homeless women living in San 
Francisco by providing information, 

resources, and referrals to women on 
sexual violence prevention and 

services.  



Why P2P? 



There is an undeniable link between 
sexual assault and poverty. 

Persons with household incomes under 
$7,500 are twice as likely as the general 
population to be sexual assault victims 

(Bureau of Justice Statistics, 1996).   



•  In San Francisco, over  2,500 homeless and 
marginally housed individuals were interviewed 
as part of the 2003 Archives of Internal Medicine 
study: 

   
•  32% of women,  

•  27% of men,  

•  and 38% of transgender identified persons 
reported sexual or physical assault in the 
previous year.  



P2P…….  

 …..is based on the idea that sustainable 
change is contingent on the active 
engagement of community members in 
change strategies.  

 



P2P Goals 

•  To educate about services regarding 
sexual assault and factors contributing to 
sexual violence 

•  Begin fostering community commitment to 
sexual violence prevention  

•  Engage community in organizing activities 
to end sexual violence. 



P2P organizers…. 
•  conduct outreach and facilitate popular education 

sessions in SRO hotels, emergency shelters, and on the 
streets;  

•  provide information on risk reduction, post-assault 
medical care, legal resources, counseling, and other 
needed social services.   

•  facilitate discussions on the link between rape, poverty, 
and other social problems impacting homeless and 
marginally housed individuals;  

•  assist in developing bystander intervention strategies to 
sexual assault; and stand with their other members of 
their communities in advocating for policy change that 
will increase safety on the streets, in shelters, and SROs.  



P2P Training 

l   P2P participants went through 38 hours of 
our 80 hours training to be certified as 
Rape Crisis Counselors. 

And 
l  2 hours of Community Initiatives Outreach 

Training 
For a total of 40 hours in Training. 



P2P Training Dates  



 
 







P2P Demographics 

The 6 P2P individuals selected identified in the application process as:  

o  Currently or Formerly Marginally housed/Homeless: 6 
o  Formerly Incarcerated: 2 
o  Immigrant Women: 2 
o  Trans and Queer (LBTQQI) women of Color: 2 
o  Our youngest participant is 24 years old ranging to 40 

years old. 
o  All of the participants identified as being survivors of 

Rape/Sexual Assault 



P2P Role in the Community  
o  The Purpose of P2P Supports SFWAR’s 

philosophy of empowering and supporting 
the community in taking the lead in ending 
sexual violence.   

o  Recognizing that communities have the 
expertise, knowledge, tools, and solutions 
to end sexual violence.   

o  SFWAR’s commitment to supporting and 
capacitating the community by providing 
resource in order to do the work. 



P2P /Projects & Duties 

•  Shadowing Women’s Community Clinic 
(WCC) Outreach Workers at SRO’s 
(Single Residence Occupancy) 

•  Tabling at Ladies Nights on Thursdays 
Support the  

•  Translatinas Support Group with the 
creation of an outreach flyer to SRO’s and 
help/provide support in SA topic trainings 

•  P2P representation in the Community 
Based Re-Entry Collaborative (CCWP) 



P2P Collaborations 
Women’s Community Clinic (WCC) 

l The WCC has a non-peer-based outreach 
program that distributes health and 
hygiene supplies to women in SRO’s and 
conducts outreach twice a week around 
the 16th Mission area.   
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P2P Collaborations 
Mission Neighborhood Resource Center 
l MNRC offers the Ladies Night Collaborative, a 

women-only project every Thursday from 6 pm 
to 8 pm in San Francisco’s Mission District 

l services for women of color, many of who are 
injection drug users (IDUs), homeless,and/or 
trade sex to get by. 

l a hot meal, hygiene supplies, syringe exchange, 
massage, a clothing closet, case management, 
activities, bathrooms to use and a medical 
clinic.  



LADIES NIGHT COLLABORATIVE 
l 1. Mission Neighborhood Resource Center 

(MNRC) 

l 2. Women’s Community Clinic (WCC) 

l 3. Homeless Youth Alliance (HYA) 



LADIES NIGHT COLLABORATIVE 
Mission Neighborhood Resource Center (MNRC) 

l MNRC offers bi-lingual and peer-led HIV 
testing, case management, substance 
abuse 

l mental health counseling, medical and 
dental care, acupuncture  

l the space to hold Ladies Night. 
l www.mnhc.org 



LADIES NIGHT COLLABORATIVE 
Women's Community Clinic (WCC) 

WCC provides staff and volunteers for the 
operation of Ladies Night and supplies for 

l safer sex and women's health.  
l They also provide critical outreach to, and 

recruitment of, potential clients for the 
syringe exchange program, SFNE. 

l www.womenscommunityclinic.org 
 



LADIES NIGHT COLLABORATIVE 
Homeless Youth Alliance (HYA)  

HYA runs the San Francisco Needle Exchange 
(SFNE) site at Ladies Night. The purpose is to: 

l  improve the quality of life for homeless, female 
IDUs in the Mission by offering women-specific 
needle exchange and harm reduction education,  

l  individual and group counseling that is both 
culturally competent and ethnically sensitive, and  

l overdose prevention trainings.  
l www.homelessyouthalliance.org 
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Based Re-Entry Collaborative (CCWP) 



Translatinas Support Group 

l To support Translatinas in their efforts to 
organize themselves in the community 
around safety and sexual assault.   

l to helping to create an outreach flyer to 
distribute in the SRO’s and Shelters 
where many Translatinas reside,  

l meeting with the Director of the group in 
order to establish formal relationship 
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Community Based Re-entry Collaborative 

l California Coalition of Women Prisoners 
l CCWP is a grassroots social justice 

organization, with members inside and outside 
prison, challenging the institutional violence 
imposed on women, transgender people, and 
communities of color by the prison industrial 
complex. CCWP's organizing model relies on 
member leaders, inside and outside of prison, to 
run their campaigns and build new models of 
community focused on healing, respect and 
acceptance.  



Community Based Re-entry Collaborative 

l American Friends Service Committee 
l The AFSC Criminal Justice Programs 

promotes alternatives to incarceration, 
educates the public about new justice 
paradigms and puts a human face on 
prisoners through story telling, artwork and 
public demonstrations.  



WHAT ARE BARRIERS TO PEOPLE LIVING 
MARGINALLY HOUSED? 

l  Program Requirements (i.e. clean and 
sober) 

l  Wait-times and paperwork 
l  Chemical dependency 
l  Anxiety 
l  Confidentiality/privacy 
l  Distrust of authority 
l  Bad experiences with care providers 
l  Transportation 
l  Lack of money 
l  Don’t know about services 
l  Pride 
l  Immigration status 
l  Being stuck-not leaving 
l  Safety 
l  “privileged” information 
l  Lack of phone 
l  Lack of internet 
l  Systems that don’t work 
l  Depression 
l  Hopelessness 
l  Procrastination 

l  Immediate needs 
l  Scared of health status or information 
l  fear 
l  lack of stability 
l  afraid of being judged 
l  can’t read 
l  language barriers 
l  locked up 
l  probation or parole 
l  not having an address 
l  lack of support system 
l  underage 
l  trafficked 
l  controlling partners 
l  false information 
l  insecurity and low self-esteem 
l  lack of childcare 
l  lack of eldercare 
l  lack of mobility/disability 
l  poor hygiene 
l  misleading information 



WHAT ARE BARRIERS TO PEOPLE 
LIVING MARGINALLY HOUSED? 
l  taken advantaged of 
l  lack of services 
l  id requirements 
l  social security card 
l  staff/ providers 
l  fear of Child Protective Services (CPS) 
l  stigma 
l  racism 





Challenges 

•  We lost one P2P after the training 
because they lost their support system. 
(Therapist and case-manager) 

•  One of our P2P became homeless in the 
process. 

•  Working in the SRO’s and not having our 
own materials (toiletries) 



Accomplishments 
•  We have at least 3 P2P that are very 

interested in finishing their certification to 
become SA crisis case manager.  

•  We have been able to establish a good 
relationship with groups like Translatinas 

•  We are able to outreach to all of our target 
communities all at once in the SRO’s 



Conclusion 

SFWAR believes that only when entire 
communities take responsibility for making 
rape unacceptable will we all live free from 

sexual violence.  


