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Learning Objectives
· Identify prevention needs that are conducive to youth volunteers.
· Identify organizational strategies for affectively utilizing youth as prevention volunteers. 
· Identify organizational strategies to affectively retain youth as prevention volunteers.

What Are Your Agency’s Volunteer Needs?
· Specifically identify the roles, the time that it would take to complete each role, and the time frame that each role needs to be completed in 
· Which of these volunteer needs are appropriate for youth
· Will they require transportation
· What are the hours of volunteering
· What will the level of supervision be
· Who will supervise youth
· Staff time is dependent on the nature of the youth volunteer program
· School based club
· Administrative
· Collaboration with CBO
· Youth Educators
· Youth Board Member
· Will there be training
· If yes, who will facilitate the youth training program, what will the training material consist of and how long will the training be

Who Do You Want?
· Middle School Years
· Pros of Working with Population
· Simple prevention strategies
· Less jaded
· Impressionable nature 
· Cons of Working with Population
· Development stage requires complex concepts of Sexual Violence to be simplified
· Parents and Administrators are reluctant to believe this population is impacted by Sexual Violence
· Bullying is King
· High School Years
· Pros of Working with the Population
· Developmentally can understand complex concepts better
· High School infrastructure is conducive to activities on campus
· Ex. Campus clubs/fairs/internships or class credit
· Students have a better concept of impacting peer groups
· Cons of Working with Population
· Parents and Administrators may know this a problem but are hesitant to acknowledge it
· A little bit of knowledge is dangerous


What Do You Want From Youth?
· Determine which policies and procedures you will implement for youth volunteers
· Attendance policy
· Behavioral conduct policy
· Dress code
· Determine which group you want to influence and create an action plan for their participation
· Youth Prevention Educators
· Pros
· Utilizes the influence youth can have on their peers
· Makes youth proactive in changing norms around Sexual Violence
· Can be linked to school program for credit
· Cons
· Labor intensive for adults
· Logistics 
· Only really successful with youth in middle to late adolescents
· Youth Council
· What does this mean for your organization
· What will the youths role be
· Pros
· Youth feel like they are making a difference at the organizational level
· Creates longer term buy in
· Con
· Adults have difficulty negotiating power that is appropriate developmentally for youth
· General Volunteer
· Pros
· Can utilize all ages of youth
· Tasks are tailored specific to agency’s needs and youth availability
· Does require being on a school campus
· Cons
· If not structure properly youth can feel as if they are doing busy work
· Transient population of youth if there are no firm tasks
· Determine how you will evaluate their contribution to your agency
· Will youth produce a finished product
· How will they demonstrate that they have completed assigned task

How Do You Recruit Youth?
· Become a member of a school or youth organizations community
· Foster a relationship with trusted adults in these communities
· Provide prevention education to targeted classes or groups
· Link with existing clubs or groups on campus
· With aid of trusted adult create a club or group for your organization
· Use social marketing strategies that target youth
· Agency website that is youth centered
· Agency Facebook that is youth centered

How Do You Keep Youth?
· Keep youth engaged
· Have in-services regularly
· Keep a good balance between fun and work
· Don’t burn them out
· Spread out what you require from youth
· Create a tier system for what you will require from different youth
· Be cognizant of what they can accomplish based on developmental stages
· Use incentives wisely
· Don’t try and buy youth
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